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Achieve it by seeing  
a clear picture of  

your mortality risk.



Achieving the optimum balance between risk and reward doesn’t happen by accident. Understanding the true mortality 

risk in your book of new business lets you operate in the sweet spot between moderate and excessive risk.  It’s a position 

that provides a distinct advantage in the marketplace.

Along with accumulated expertise, reinsurance executives rely on knowing the assumed levels of mortality risk in their 

book of business when making decisions. But what if the actual mortality risk differs from a company’s desired level of 

risk tolerance? Audit Focus lets you see and understand mortality risk in ways never before possible. It looks at 100% of 

the newly issued policies in your portfolio and gives you a quick, clear and current picture of any excess mortality risk, so 

you can be more confident about business quality. 

Imagine quickly knowing the true mortality risk of new business so you can take action and make adjustments now, versus 

down the road when you get an unexpected deluge of early duration claims. Audit Focus gives reinsurers an unbiased, 

consistent, quantitative way to look at all new policies across every ceding company so risk managers can quickly and 

confidently determine the level of mortality risk in their portfolio, which companies are critical to audit, and what policies 

to look at before going on site. Audit Focus delivers insights that help you leverage future treaty negotiations, more 

effectively manage vital relationships and let you monitor your business for consistent performance. 

 



The Myth of Random sampling 

Simply put, random sampling leaves a lot to be desired. Whether you’re auditing a block of 50,000 or 

500,000 policies, a traditional audit of 2% does not provide an accurate picture of mortality risk. It’s difficult 

feeling confident about a book of business when 98% of its policies remain unviewed and still may harbor 

an unexpected level of adverse risk.

Expect nothing less than 100%

Audit Focus is the fastest, easiest, most practical way to get a complete and accurate picture of the 

mortality risk across your entire new business portfolio. It reviews 100% of your newly ceded policies 

against the MIB database – the largest, most comprehensive medical impairment resource in the industry 

– and highlights those cases outside of your risk tolerances. Audit Focus lets you see unexpected mortality 

risk clearly, and helps you view unfavorable risk concentrations that might otherwise go undetected so you 

can take immediate and appropriate action. It’s an indispensable capability for managers who prefer to act 

quickly, decisively and confidently.



A

Fear of the Unknown? Not with Audit Focus 

Audit Focus’ comprehensive perspective lets you spot mortality risk deep 

below the surface so you can see, analyze, control and monitor risk more 

effectively. Its Mortality Risk Assessment Engine harnesses the proven 

efficacy of the MIB database to identify high-risk cases — those with complex 

medical profiles that may be underwritten in more than one risk class, and 

those that may have been issued in a rate class unsupported by the underlying 

mortality risk. 

 

Macro to micro: dig as deep as you want 

The Audit Focus Portfolio Overview provides an executive summary of the 

nature and scope of excess mortality risk in an entire portfolio of ceding 

companies. Its big picture view is suitable for use by senior management 

and enterprise risk managers in discussions with board level executives. The 

Portfolio Overview quantifies the frequency and distribution of high-risk cases 

and identifies impairment prevalence, dollars at risk, and other key metrics.  

It additionally identifies risk concentrations by ceding company so risk 

managers can rapidly identify those companies most critical to audit.

Company specific spreadsheet reports let auditors drill down to the individual 

policy level to quickly focus on the most significant risk anomalies.



The Portfolio Overview

This report of commentary, charts and graphs guides  
you through your most significant Audit Focus findings.  
Details include:

	 • the frequency and distribution of high-risk cases

	 • areas of risk concentration

	 • impairment prevalence

	 • the distribution of dollars at risk

	 • high-risk cases indexed by ceding company

Additional diagnostics are available.

Your Most Critical Information Fast

Spreadsheet reports let you rapidly drill down to the policy  
level in each ceding company. View risk concentrations  
within each ceding company  
by variables such as:

	 • Risk Class

	 • Age

	 • Face Amount

	 • Gender

	 • Product Type

	 • Smoking Status

	 • Place of Residence

	 • Distribution Channel

	 • Reinsurance Type 

	 • Others of your choosing

Monitor key metrics including high-risk by risk class, age band, face amount and others.

Case level detail prioritizes high-risk cases for each ceding company.

  Total         High Risk       Pref Plus     Preferred     Standard        Sub Standard

93.26%
6.74%

50.02%
19.63%

10.92%

19.41%

Low-Risk / High-Risk Policies as a
       Percent of Total Policies

Figure 3 Percent High-Risk Policies
         by Risk Class
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MIB Group Inc.’s member life insurance companies use Audit Focus for underwriting risk 
management purposes and not to determine eligibility for insurance.  Audit Focus reports contain 
personally identifiable information derived from the member company that is matched to records in 
the MIB database only when the member certifies that its insureds have signed valid and effective 
MIB authorizations.  Through its long-standing General Rules and Enterprise Information Security 
Program, MIB protects and safeguards consumer information in conformity with applicable state 
and federal laws, including the federal Fair Credit Reporting Act, Gramm-Leach-Bliley Act, and the 
Canadian Personal Information Protection and Electronic Documents Act.160 University Avenue • Westwood, MA 02090-2307 • www.mib.com/auditfocus



Track trends  
to monitor 
performance, now 
and over time

Audit Focus reports provide 
metrics within a single 
engagement to compare the 
performance of each ceding 
company.

And Audit Focus provides  
an unbiased, consistent, 
quantitative metric that lets  
you compare results over  
time to monitor how well  
performance meets your 
standards. 

Custom Decision Filters let you decide what’s important

As a reinsurer, there are certain medical conditions that exceed your level of acceptable 
mortality risk in each risk class. Audit Focus’ custom decision filters let you flag those MIB 
codes, that based on your approved underwriting guidelines, would exclude a case from a 
specific risk class so these cases can be immediately and easily identified. Another filter lets 
you eliminate those MIB codes that you feel have a benign impact on mortality.

Custom decision filters improve results relevancy and afford you quicker access to the 
information you need.

Confidence to take your 
business further 

Audit Focus was developed by MIB, 
who for more than a century has  
been the premier provider of fraud 
detection information for individually 
underwritten life, health, disability, 
long-term care and critical illness 
insurance1. For more than two decades, 
the Society of Actuaries has relied on 
MIB to provide actuarial analytics for an 
industry-wide perspective on mortality 
and experience studies2.

Estimating mortality risk will always 
be challenging. Which is all the more 
reason to use the most advanced risk 
management tool available. Audit Focus 
relieves a great deal of the uncertainty 
inherent in managing risk, and lets you 
know whether the mortality risk you 
have is the risk you expected. 

For complete information on  
Audit Focus call 781.751.6330 or  

visit mib.com/auditfocus.

Case level detail prioritizes high-risk cases for each ceding company.

Choose audits based on the percent of high-risk cases by ceding company.

1 Provided by MIB, Inc. 
2 Provided by MIB Solutions, Inc.


